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Vermont’s Advancing Excellence & Culture Change Conference
June 12, 2014
Lake Morey Resort, Fairlee, VT

Time: Registration: 8:30—9:00 am.
Education: 9:00 am. —3:30 p.m. (lunch included)

Key Practicesfor QAPI Success:

In this highly interactive session participants will explore ways to strengthen their infrastructure for communication and
problem solving among staff closest to the residents and with the interdisciplinary team. Learn how to build stability at the
point of care by strengthening consistent assignments, and to create systems so staff have regular ways to share their first
hand information about residents. Connecting the dots between bedside care and the conference room allows you to catch
early warning signs and prevent avoidable declines. Shift huddles, QI huddles, LNA involvement in care planning, and
management stand up with staff facilitate timely information sharing. Forty nine nursing homes participating in a Pioneer
Network National Learning Collaborative incubated these practices and applied them to quality improvement efforts by
building clinical interventions around residents' customary routines. Individualizing care led to decreased rejection of care,
and greater preventions of avoidable declines. Individualizing for one resident hel ped homes identify ways to transform
systems to be more individualized for everyone rather than by exception. B& F's method integrates individualized care into
daily practice so that culture change drives quality improvement, and thereby becomes the engine for your organization's
high performance. These key organizational practices make QAPI areal, meaningful process for positive sustained change
grounded in daily practice.

Presenters: Cathie Brady & Barbara Frank, co-founders of B&F Consulting

The program is offered with support from Vermont Department of Disabilities, Aging and Independent Living.
The DAIL Quality Incentive Awards will be presented at the conference.

Cost: $15.00 per person
CEUs. 5.0

REGISTRATION FORM
Advancing Excellence/Culture Change Conference —June 12, 2014

Facility Name:

Name:

Payment of $ isenclosed

MAIL REGISTRATION FORM TO:
VHCA, PO Box 397, South Barre, VT 05670
802/229-5700 (fax)802/223-4826




